DRAFT FOR CONSULTATION
[bookmark: _GoBack][image: ]
image1.png
Organisational Development Program 2020-2024

Inspire and empower our passionate workforce to be courageous, innovative, accountable and to collaborate

Key themes

Leadership and Learning Diversity and Health and

Management and Growth Inclusion Wellbeing

We will: We will: We wi We will:
Develop a values-aligned culture Promote and embed innovation and | Recruit and retain a diverse workforce |» Create and maintain a safe and
and celebrate our successes continuous improvement mindset Value and celebrate diversity within healthy working environment
Align to the Health Leadership Develop and support managers and | our workforce Encourage and support employees
Strategic Intent and Public Sector staff in performance development to |« Build knowledge and understanding to develop and maintain a healthy
Leadership strategy reach their full potential of diversity groups and build cultural lifestyle
Develop the capabiliies of our Invest n leaming and development awareness Improve staff satisfaction and
managers to lead with confidence [ a highly skilled, agik and Monitor, measure and review our engagement to support retention
Support collaboration efforts with the digital ready workforce results to build an inclusive Maximise our brand as a great place
right technology, tools and training Provide opportunities to share workplace to work for effective recruitment

specialist expertise

What we will do:

What we will do

What we will do

What we will do:

Define the desired DoH culture

Embed a values-based culture
Deliver the Leadership Development
for Managers Program

Curate a program of keynote
speakers for our Leadership Group
Pilot Public Sector Leadership
strategy for PSC and provide
feedback

Develop an online resource for new
and existing managers

Encourage succession opportunities
using coaching and mentoring tools
Promote the use of technology,
internal systems and communication
sessions to encourage knowledge
sharing

Develop innovative techniques to
streamline processes

Develop a consistent two-way
performance development process
Develop a peer support network
Implement a new Learing
Management System

Provide opportunities to enhance
staff capability

Develop a scholarship policy for
professional development

Develop a learning and development
framework

Develop mechanisms to share
departmental expertise

Review and update JDFs
Develop and implement a Diversity
and Inclusion Strategy, aligned

to the Public Sector Workforce
Diversification strategy

Develop a Disabilty Action and
Inclusion Plan (DAIP) 2020 — 2024
Deliver cultural awareness sessions
within the Department

Develop actions from the Minister for
Health survey findings to increase
engagement

Develop a Health and Wellness
Commitiee:

Develop and promote Health and
Wellbeing programs

Train our FirstAid and Safety and
Health officers.

Develop OSH manager resources

for new and existing managers and
provide training

Develop and promote a contemporary
Flexible Work Arrangement Policy
Develop an ‘End of trip faciliies’
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